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Strategic Sprints for Leadership Teams

What we do

We work alongside leadership teams as a
trusted, behind-the-scenes partner—helping to
orchestrate strategy, alignment and execute
change thoughtfully across the organisation.

When organisations call us

Here are some examples of when organisations
typically get in touch.

« Aligning the leadership team around a new
strategy in complex or high-stakes
environments

« Translating strategy into clear priorities and
execution plans where there is ambiguity or
uncertainty

« Clarifying leadership roles, governance and
decision-making in environments with
overlapping accountabilities

« Defining the first 20-100 days of a
transformation or turnaround

« Strengthening collaboration across BUs,
regions or functions with differing agendas
or levels of maturity and resources

« Exploring new growth opportunities or
market expansion where risks are not yet
fully defined

« Understanding evolving customer
expectations and refining value
propositions

« Planning integration following an
acquisition or merger

How we work

« Senior-led and highly collaborative

« Focused on practical outcomes

« Designed to create clarity and momentum
quickly - ready to cascade

« Tailored to each organisation

Get in touch

Email: contactus@candidusconsulting.com
www.candidusconsulting.com

Why a Sprint approach?

Your team'’s time is precious. Focused
engagements create clarity, alignment and
momentum during moments of change,
growth or transformation.

Strategic Sprints

Strategy Alignment Sprint
1-3 day leadership workshop to align
priorities and implementation plagds

Leadership Operating Model Design

Half to one day sessions to clarify decision
rights, governance rhythms and
collaboration.

100-Day Transfor
One to ones and
initial initiatives
execution,

lanning

ners and governance for

Market & Opportunity Scan
R_g.p1d and targeted assessment of growth
=*Opportunities and strategic options.

Post-Merger Integration Planning
Rapid design of the integration roadmap,
synergy priorities, and leadership alignment.

Customer Insight Interviews
Independent interviews to refine strategic
positioning and proposition.

“The session was very valuable, as it gave me a
clearer understanding of our strategic goals and
vision. [t also enables me to regularly review our

plan and address any roadblocks in a timely manner,
so that we can focus more on the opportunities.”

Participant of a Regional Leadership Workshop
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